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“The last few months have
been an opportunity for
us all to pause and reflect
on the work we might
create in the future and
to ask ourselves some
challenging questions.”
Ros Robins

The logistics around mounting a successful tour are complicated at
the best of times. With most theatres closed around the country and a
staggered return to the studio, how does dance get touring again?

Dada Masilo's Giselle,
Autumn 2019
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One Editor Cameron Ball spoke with Ros Robins, Executive Director
of Dance Consortium, which brings engaging contemporary dance
from different parts of the world to UK audiences via its network
of member theatres.

What is the landscape looking like
for Dance Consortium presenting
touring productions next year?
For Dance Consortium and its 18
member theatres the landscape for
touring productions for next year is
ever changing. International touring
into the UK is of course made more
complex by the conditions in the
company’s country of origin. We
were due to be hosting a company
from Brazil in the autumn and from
America in the spring, both countries
with high rates of the virus.
The UK theatres that are planning
to take the tour are concerned about
the financial risk that presenting an
international company entails and
are committed to give the visiting
company the best possible platform
and audience for their work – all of
which will be compromised if social
distancing is still in place. Autumn
2021 is looking more hopeful so we
will keep our fingers firmly crossed.
What are some examples
you've seen of companies and
artists presenting works to fit
with current guidelines?
There has been some brilliant work
created by international and UK
dance artists on digital platforms
over the past few months. It was
wonderful to see Rosie Kay’s
10 Soldiers again and to have a
glimpse into the creation process
behind ZooNation: The Kate Prince
Company’s Message in a Bottle.
This year Dance Consortium
celebrates its 20th birthday and we
are celebrating this milestone by
sharing the work of some of the
amazing international companies
that we have toured over this period
– including the Alvin Ailey Dance

Company; Dada Masilo; Nederlands
Dans Theater and Dance Theatre of
Harlem – all of which has helped
keep existing audiences engaged and
introduced new audiences to their
work.
We can’t wait to welcome these
audiences back into regional theatres
to experience the extraordinary
opportunity of seeing these
companies live again.
What sorts of contingencies
would you recommend are in
place for those looking to tour
work going forward?
Given that we start planning tours
at least two years in advance it is
not usually feasible to bring in a
replacement tour at short notice.
I am concerned that this may mean
that planning tours from countries
with a large number of outbreaks
becomes more difficult which
would in turn be disappointing
for Consortium members who are
committed to tour work from across
the globe.
Dance Consortium has such an
international outlook, bringing
important works to UK audiences.
What are your key focuses going
forward?
The members of Dance Consortium
remain committed and are currently
reviewing tours by international
contemporary dance companies for
2021 and beyond. The companies
we tour represent dance styles and
influences not normally seen on UK
stages; in particular work by black
artists and artists of colour from
across the globe.
This work brings a light and
shade to the largely commercial
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A Message from Julian Bird, Chief Executive,
Society of London Theatre/UK Theatre

Acosta Danza,
Rooster

Julian Bird
Chief Executive, Society of London
Theatre/UKTheatre

As artistic people we respond
to the world around us. How do
you think this eventful period will
affect future creativity, not just
for Dance Consortium but for the
sector in general?
24 The One Dance UK Magazine | Autumn 2020

The ability of the arts to respond
to the crisis demonstrates the very
real creativity and resilience of the
sector. The flexibility to move work
online or outdoors will help ensure
future sustainability, rather than
being detrimental, although this will
depend on the business model of the
organisation and, for many in the
dance sector, for example the ballet
companies, will never replace core
business.
The Black Lives Matter campaign
has brought home the importance
of diversity and equality within
our organisations and the work
we create, particularly work that
is touring if it is to appeal to the
diverse populations of the UK. Even
international touring coming to the
UK will need to be able to speak to
the local. How do we work with
venues to help build relationships
with local audiences? And above all,
how do we converse with and listen
to our venue partners to ensure that
the work we present is the best fit for
us and them?

It is inspiring to see how a number of
companies have increased their work
online and we have seen many examples
of dance companies sharing classes
and releasing content. At the time of
writing, a number of outdoor venues
have opened under the regulations, and
companies like the Royal Shakespeare
Company have been staging outdoor
community work. In the current climate
everyone is going to have to adapt and
be innovative and you are likely to see
an increase in solo work if shows have to
open with strict social distancing as it will
not be economically viable or practical
otherwise.
Clearly we all have to stay alert as
changes happen – the virus seems to hit
different towns, cities and communities
at different times. We, along with
other bodies such as One Dance UK,
will continue to seek to share the best
information we have to help artists plan
safely for the future.
Further information
solt.co.uk
uktheatre.org

How much do theatres contribute to
the wider economy?

260,000 £1.28b
Workers employed

Annual ticket revenue

34m

£133m

Annual visitors

Further information
danceconsortium.com
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theatres whose programmes, for
understandable commercial reasons,
tend to be dominated by touring
musicals. It will continue to be
important that alongside presenting
performances by the international
companies the theatres also offer
a programme of outreach and
participation - making the global
local. The programmes of workshops,
discussions, masterclasses etc. will
help the member theatres rebuild
relationships with their local
communities and partners.
We hope that in 2021 companies
will again be able to leave
their countries of origin to tour
internationally and that our UK
theatres will be able to welcome back
audiences to see their extraordinary
work.

Looking to 2021, overall we remain
hopeful that theatre can get back up
and running soon – including touring
shows, big and small. Of course, until
we have clarity on dates it is very hard
to plan, and we have the added risk for
touring productions of issues around
local lockdowns and the impact on tour
schedules.
We are working closely with
government on guidelines and we have
a working group looking specifically at
the issues around touring (from digs to
travel to technical production issues). We
anticipate these all feeding into future
guidance for the industry.
Many subsidised companies in
Europe have already opened with social
distancing and Phantom of the Opera
and Everybody’s Talking about Jamie
have opened successfully in South Korea
under a ‘safety first’ protocol. Here in
the UK, negotiations are ongoing with
regards to touring but with the continued
uncertainty around dates it appears that
finalising deals is proving difficult for
many people.

Annual VAT payments

Source
SOLT/UK Theatre 2018
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